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ABOUT US

Driveup Consulting developed in a way to Support/ Driveup towards the Targeted Mission and
Vision of the Organization. We are your most trusted and respected Financial and Retail Consultants,
HR Consultants, Financial Advisors, Professional Management and Business Advisory and Consulting
firm recognized by our clients for delivering excellent business expertise services. With our focus set
on value addition, we offer our clients the highest quality professional services that address their
needs through attracting, recruiting and retaining knowledgeable and passionate professionals
who enable us to deliver superior results while contributing positively to the community in which
we live and work.

The firm started off with providing audit & Consulting services to small and medium- sized enterpris-
es (SMEs), bridging the service gap between the big audit firms and smaller audit firms in region. We
have since expanded our scope of work to provide a full dimension of services to serve our clients

better.
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MISSION

To serve our clients by providing the highest quality Finance and Operational Consultancy, HR Consul-
tancy, Financial Advisory, Professional Management and Business Advisory that address their needs.

VISION

To be the most trusted and respected Consultant in the region by providing adequate and
quality Services in organisations for delivering excellent services that create value to their businesses.
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Services
Offered

P Change management
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Driveup g™

Services Covered

« Conduct assessments of financial processes and risks;

» Implementation of Internal Audit Department and follow up for the same.

« Analyse our client’s financial past and projected performance and perform company benchmarking;

« Advise on needed changes in our client’s financial processes, organisation and technology.

« Design and perform internal control tests to ensure that the client’s financial processes are compliant with
the prevailing legislations

« Define and implement future management reporting for our clients;

« Monitoring of the Income of Client to ensure the no loss through the proper and timely recoupment of
income.

« Stock Control through the proper implementation of the Control mechanism in the areas of in/out of the
organisation.
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Do What You Do Best,
and Outsource the Rest

l Cut down on cost
B Better use of time
B /mprove company focus

B Access to expertise

B /mprove Quality of service

Accounting & Bookkeeping Services. 4

Compliance service. l
Payroll Management. {J
Data extraction and analysis

Reporting- MIS Report & Analytical Reports {}}

<

Mobile : 0091 9400537700 | UAE : 009715827 84343 | Qatar : 00974 7004 3495

Kerala, India- 67000% | info@driveupconsulting.com | driveupconsulting@gmail.com




[
T’
B
0

L
e
o EE
g 2
= ;
S ik
P
"
- -

AN

Driveu

CONSULTING SERVICES

P

<

Mobile : 0091 9400537700 | UAE : 00971 5827 84343 | Qatar : 00974 7004 3495

Kerala, India- 670009 | info@driveupconsulting.com | driveupconsulting@gmail.com



